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Align strategy with exectition with SAFe®
Lean Portfolio Manager (LPM) 6.0 certification

2 or 3days 5 half-days

Create a culture of innovation, flexibility and speed where everyone in the portfolio
can execute effectively as one unified team.

Operatlonal In this course, you will gain the practical tools and techniques needed to implement
and evaluable Lean portfolio management functions of investment strategy and finance, Agile
goa Is portfolio operations, and Lean governance. You will have the ability to capture the
current and future state of the portfolio with the Portfolio Canvas tool and identify
important business initiatives to achieve goals.

You'll be able to establish portfolio flow with the Portfolio Kanban and prioritize
initiatives for maximum economic benefit. The training also provides information
on how to establish Lean value stream budgets and budget guardrails and measure
Lean portfolio performance.

G

ACCESSIBILITY

If you have a disability, our Disability
referent is available to discuss the
necessary accommodations for the
smooth running of your training.

Please explain your needs to him by
email:

formation@digitaltango.ca

INCLUDED

© Course materials in French or
English and practical exercises

(] Preparation and eligibility for the
exam

o One-year membership to the SAFe
Studio community platform

O Certificate of course attendance
attestation

O Eligibility for SAFe® Lean Portfolio
Manager 6.0 certification

Participants must attend the entire
training to be eligible to take the exam.

TOOLS

°Training provided in French or
English

° Face-to-face or remote

© Workbook and course materials in
French or English

O Materials for practical exercises

O Assessment of training through
interactive questionnaires during
the training to verify knowledge
acquisition

© Platforms and tools used: Microsoft
Teams, Zoom, Mural, Miro, Drive

If you have any inquiries or need information about our services
formation@digitaltango.ca
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Certification

Q Exam format : Multiple choice
questionnaire (MCQ)

© Method: Via browser

© Duration: 1.5 hours (90 min.)
© Number of questions : 45
O Score to get : 32/45 (71%)

() Language: Exam in French
or English

digital tango

SAFe ® Lean
Portfolio Management

© Overview of Lean Portfolio Management (LPM)
@ Establish an investment strategy and financing
o Applying Agile portfolio operations

o Apply lean governance

(] Implementing the LPM function

No prerequisite

Everyone is invited to take the course without prior knowledge.
However, the following recommendations will make the training more productive:

o Knowledge of Agile concepts and principles
O Have completed an advanced SAFe® or SAFe® PO/PM course

o Experience working in a SAFe® environment

At the end of the training, candidates will receive a link to the SAFe Studio platform and will be able
to take the exam. The first test is included in the training within 30 days. Each new test will then cost
$50, payable directly on the SAFe Studio platform. Following successful completion of the exam, the
candidate receives their certification which is valid for 1 year. This must be renewed annually and
costs $295/year or through the SAFe enterprise subscription “SAFe Enterprise Subscription (SES)".

More informations on the Scaled Agile website : SAFe Lean Portfolio Manager 6.0 Review Details

At the end of the exam, you receive your results immediately.
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https://support.scaledagile.com/s/article/Exam-Details-Lean-Portfolio-Management-LPM-6-0?language=en_US

