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Operational
and evaluable
goals

G

ACCESSIBILITY

If you have a disability, our Disability
referent is available to discuss the
necessary accommodations for the
smooth running of your training.

Please explain your needs to him by
email:

formation@digitaltango.ca
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SAFEe ® Product Owner/
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Delivering value through'effective Planning IntervaliéXecution ~
with SAFe® Product Owner/Product Manageg(\ROPM) certification

2 days 4 half-days

Develop the skillsets needed to guide the delivery of value in a Lean Enterprise by
becoming a SAFe® Product Owner/Product Manager (POPM).

Gain an in-depth understanding of how to effectively perform their role in the Agile
Release Train (ART) as it delivers value through Planning Intervals (PI).

Explore how to apply Lean thinking to decompose Epics into Features and Stories,
refine Features and Stories, manage ART and Team backlogs, and plan and execute
Iterations and Planning Intervals.

Also discover how the Continuous Delivery Pipeline and DevOps culture contribute
to the relentless improvement of the ART.

INCLUDED TOOLS

© Course materials in French or °Training provided in French or
English and practical exercises. English

o Preparation and eligibility for the © Face-to-face or remote

SAFe POPM exam
© Workbook and course materials in

o One-year membership to the SAFe French or English.

Studio community platform ) . .
yp O Materials for practical exercises

O Certificate of course attendance

. O Assessment of training through
attestation

interactive questionnaires during
Participants must attend the entire the training to verify knowledge
training to be eligible to take the exam. acquisition.

O Platforms and tools used: Microsoft
Teams, Zoom, Mural, Miro, Drive

If you have any inquiries or need information about our services
formation@digitaltango.ca



SAFe ® Product Owner/Product Manager

4 half-days

Topics
covered
[
- )
v Prerequisites

Certification

Q Exam format : Multiple choice
questionnaire (MCQ)

© Method: Via browser

© Duration: 1.5 hours (90 min.)
© Number of questions : 45
Q Score to get : 36/45 (80%)

o Language: Exam in French
or English

digital tango

SAFe ® Product
Owner/Product Manager

(M) Becoming a Product Owner/Product Manager in the SAFe enterprise
(] Preparing for IP planning

(] Leading PI Planning

o Executing Iterations

(] Executing the Planning Interval

© Becoming a Certified SAFe® Product Owner/Product Manager

No prerequisite

Everyone is invited to take the course, regardless of your experience. However, the following
prerequisites are strongly recommended for those intending to take the SAFe® Product Owner/Product
Manager (POPM) 6.0 certification exam:

O Attend SAFe® training
o Experience working in a SAFe® environment

o Experience with Lean, Agility or other relevant certifications

At the end of the training, candidates will receive a link to the SAFe Studio platform and will be able
to take the exam. The first test is included in the training within 30 days. Each new test will then cost
$50, payable directly on the SAFe Studio platform.

After passing the exam, the candidate receives his certification which is valid for 1 year. This must be
renewed annually and costs $195/year or through the SAFe enterprise subscription “SAFe Enterprise
Subscription (SES)”.

More informations on the Scaled Agile website : Product Owner/Product Manager 6.0 exam details

At the end of the exam, you receive your results immediately.
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